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➢ A structure specialized in compliance founded 
in 2014. 

➢ Over 50 comprehensive “Sapin 2” risk 
maps delivered.

➢ 150+ “Sapin” 2 training sessions conducted.

➢ A suite of tools and templates at your 
disposal.

Your legal and operational partners 
in designing and implementing your “Sapin 2” compliance programs.

➢ Experts in criminal risk prevention and 
management.

➢ Defense of corporate entities and their directors 
facing allegations of white-collar crimes.

➢ All communications are protected by attorney-
client privilege.

Background
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“Sapin 2” Risk Mapping: Our Approach

Distribution of 
online 
questionnaires

01

➢ CEO

➢ General Counsel

➢ Audit & Risk Director

➢ Procurement Director

➢ Sales Director

➢ Quality Director

➢ CFO

➢ HR Director

➢ Division Heads, etc.

Interviews with 
key 
stakeholders
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➢Comprehensive 
questionnaires covering 
about 100 controls and 
best practices for 
corruption prevention and 
detection, and review of 
over 40 “aggravating” and 
“mitigating” risk factors, to 
be distributed across the 
entire group.

Review of Group 
policies and 
procedures
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➢ Procurement policy and 
procedures 

➢ Management of expense 
reports

➢ Sales policy

➢ DOA (procurement, 
recruitment, expense 
reports, etc.)

+ + = 

40 risk factors analyzed 
(e.g.: economic dependence of 
suppliers, degree of customer 

concentration, etc.)

360+ maturity points reviewed 

=

TAILORED MAPPING OF GROSS 
AND NET CORRUPTION RISKS

A highly operational approach focused on the “aggravating” and “mitigating” factors of 
corruption risks. 
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Our Deliverables - 1/3

This file includes:

➢ Semi-automated analysis tools to 
assess your compliance maturity 
(360+ criteria analyzed),

➢ A risk summary (40 factors 
analyzed),

➢ Decision-making support tools,

➢ Useful links and resources, etc.

Delivered upon completion of the mission, this 
documentation will empower you to manage your compliance 

WITH FULL AUTONOMY! 

OUR RISK MAPPING ANALYSIS FILE 
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Our Deliverables - 2/3

OUR “SAPIN 2” RISK MAPPING TEMPLATE

➢ A 50+ page document 
= your business model 
broken down through 
the lens of corruption 
risk,

➢ A visual, action-
oriented document 
that facilitates 
decision-making,

➢ A document adopted 
by over 50 clients.
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Our Deliverables - 3/3

➢ Tailored support for designing and/or bringing into compliance the devices required under 
the “Sapin 2” Law, based on the delivered risk map:

✓ Code of conduct applicable to all company employees and third-party collaborators wherever the company 
conducts business activities, including abroad;

✓ Disciplinary system to sanction violations of the company’s code of conduct by employees;

✓ Internal whistleblowing system to collect reports from staff members about conducts or situations that violate 
the company’s code of conduct;

✓ Third-party due diligence procedures to assess the integrity of third-parties (customers, leading suppliers and 
intermediaries, etc.);

✓ Training and awareness-raising programs aimed primarily at managers and staff members most exposed to 
the risks of corruption and influence peddling;

✓ Internal or external accounting controls to ensure that books, records and accounts are not used to conceal 
corruption or influence peddling;

✓ Internal control and assessment system of the measures implemented by the company.

➢ Tailored support for regular updates to your risk map in line with applicable legal 

requirements. 
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Related ESG/GDPR Services

✓ French and EU Corporate Due Diligence Duty: Assistance in drawing up/updating a vigilance 
plan to prevent risks of serious violations of human rights, serious harm to the environment 
and to human health and safety;

✓ Advice and assistance on environmental compliance (pollution, remediation, waste 
treatment, classified facilities – i.e. sites that can have damaging impacts on the 
environment and present potential dangers to the population -  etc.) and, more generally, on 
related criminal, environmental and administrative liability issues;

✓ DOA: Review and harmonization of chains of delegations of authority and signature with a 
view to preventing and mitigating criminal risks for business executives;

✓ GDPR Audit and Compliance: Ensuring full compliance with the General Data Protection 
Regulation. 



Your Key Contacts
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Claire Filliatre
c.filliatre@soulier-avocats.com

Member of the Lyon Bar

Member of the Economy and Business 
Committee and the Compliance 

Committee of the Lyon Bar

Chair of the “Private Business Ethics”
sub-committee of the Compliance

Committee of the Lyon Bar

Frédéric Cordel
fcconsulting@outlook.com

Founder of FCconsulting

Former executive of a listed company

Sapin 2 / RGPD / Cybersecurity & 
Compliance Trainer

Jean-Luc Soulier
jl.soulier@soulier-avocats.com

Member of the Paris Bar

Managing Partner

You can also contact us at compliance@soulier-avocats.com
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