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Implementing Your “Sapin 2” Compliance Programs
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» Experts in criminal risk prevention and » A structure specialized in compliance founded
management. in 2014.

» Defense of corporate entities and their directors | » Over 50 comprehensive “"Sapin 2” risk
facing allegations of white-collar crimes. maps delivered.

» All communications are protected by attorney- » 150+ “Sapin” 2 training sessions conducted.
client privilege.

> A suite of tools and templates at your
disposal.

Your legal and operational partners

in designing and implementing your “Sapin 2” compliance programs.
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Distribution of nterviews with Review of Group

40 risk factors analyzed
(e.g.: economic dependence of
suppliers, degree of customer

concentration, etc.)

online key policies and
guestionnaires stakeholders procedures

> CEO » Procurement policy and
procedures

- > General Counsel H H i
’Ce(;::?sr:igierzzl\clgverin > Management of expense 360+ maturity points reviewed
qu 8 > Audit & Risk Director reports
about 100 controls and
best practices for > Procurement Director » Sales policy - —
corruption prevention and + . . - B
detection, and review of ” eS8 Bireetey H ~ Dol (Jfrocutrement,
over 40 ”aggravating” and > Qua||t Director recruitment, expense
“mitigating? risk factors, to \\ ! reports, etc) TAILORED MAPPING OF GROSS
be distributed across the s CFO AND NET CORRUPTION RISKS
entire group. > HR Director

> Division Heads, etc.

A highly operational approach focused on the “aggravating” and “mitigating” factors of

corruption risks.
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OUR RISK MAPPING ANALYSIS FILE

Fay
§m g Fe consuLTinG

www.feconsulting.company

feconsulting@outlook.com Copyright@fcconsuhing
Workbook SAPIN 2 - X
Project management Analysis Maodels Dashboasd.

The results of our analysis - an assessment of your maturity in
Documentstotrack

relation to a set of "best practices" - mainly based on a document
revi

Templates for your reporting tables

Note: the indicaters mentioned n the tables below can be

i Templates to help you implement various aspects of the law
progress on the SAPIN 2 = L DY P P
project Total compliance rate {mainly based
37
on document review and surveyl:
collected vi surveys e.g. surveymonkey).
222 Project follow-up 222 Code of conduct >>> Strategles > Risk assessment
222 Dashboard pilting code of eonduct
2> Listof > Code deployment 2 Customer/prospect event evaluation table
> FREE ifts & imvitations 553 Dashl
22> Strategy questionnaires 2> Bisk mapping 2 Training > Table evaluating sifts RECEIVED 1

» Table evaluating gifts RECEIVED 2
» Decision tree gifts & invitations
2 Association evaluation table:

3 Influence peddiing table

2 Sponsaring evaluation table

25> List of

» Steering accounting controls

o B> I  Due ilgence

[Ed>> agent contracts R > GLOBAL steering >Recruitment table
22> Traceability analysis inthe accounts EE ) >2> Risk mapping >»> Due diligence

22> Tsningstotegy I » Actvity anahsistable

[E3: Due diligence model "A4

» Eval agent/intermediary

353 Aceounting eontrols {basic] 60% 4] 2 Scope of application » Eval fournisseur
+ Eval client [rare]
332 Sponsoring S0% ® 2 TOP 10 customers

5> Qther models

s borstons I ) £T0P 10 suppers
+ Procecurefpalicy mck
2>>Events 50% (10) > Quantitative tables

2 Model of

ition

22> Dashboard due diligences

22> Dashboard acrounting controls

22 Training Dashboard

55> Identification table for "at.risk" persons

(extemal)

22> legislation corruption databsse
232 legislation database slerts

> codes of ethics databiase

222 FCPA comviction database

France

N ———
I
—
[ (24)

RLTE3: word due diligence procedure
I tenpite

B} Political lobbying model

=BRUTAL corruption risks
3> conflict of interest declaration template
»>> Managing conflicts of interest > Treemap GROSS risks
L3> Model anti.comuption cade of conduct
55> Davice management
3 List of SAPIN Zcontrols
22> Governance

33> Management commitment

I Relatively excellent Tx. 2 Question bank (MCQs

P T relatively good
Relatively medium Tx.
I <iatively poor Tx.
| I 1ajor axis of progress with regard to company risks

25> T1 glossary
22> RESIST Tuide

55> Corruption and MEA Guide
555 Gift and invitation guide

22> Conflicts of interest guide

22> Accounting Controls
Guide.

222 General recommendatians {2021]
22> Due Diligence tools

22> Internal survey guide

This file includes:

Semi-automated analysis tools to
assess your compliance maturity
360+ criteria analyzed),

A risk  summary
analyzed),

40 factors

Decision-making support tools,

Useful links and resources, etc.

Delivered upon completion of the mission, this
documentation will empower you to manage your compliance
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Introduction: presentation of the "SAPIN 2" maturity model in use

maturity, of our corruption prevention/detection systems. This

4
model| has been built on the basis of various publications such Level : - world
as; . class
Level 3 - high
-AFA recommendations,

= + 61 criteria
-The AFEP-MEDEF guide published in October 2017, Level 2 - good 79 criteri evaluated
-The UK bribery act guidance, + lCI’ItE:a
- Level 1 -1 N
Guidelines from TI, OECD... evel ow +45 criteria evaluate

The model used ingludes more than 360 analyzed criteria, evaluated

classified around the following main themes: o +183 criteria

evaluated
- Code of conduct
o If & company has implemented the
- Alert management X eriteria of level 1 and the +X
- Risk mapping. criteria of level 2, then it is at a
- Evaluation of third parties fevel 2 maturity level {goor)
- Training

- Accounting control

- Gifts and invitations
- Lobbying

- Facilitation payments,
- Conflicts of interest

+ more than 360 criteria reviewed - our SAPIN 2 roadmap, adapted to
our risks

- Management commitment.

GLOBAL summary of the results of the maturity of our prevention/detection systems

* Important note: the % presented here and in the following slides are
based primarily on document review, and cannot and should not be
interpreted as the results of an audit (for example, a good code of ethics
does not necessarily mean that it is well known and applied...).

Overall compliance
rate Group X

37%

(over 360 criteria)

4
Level 4

Sarom

25%

32% of deliverables for
level 2 have been
implemented

9% of deliverables for
level 4 have been
implemented

Qe

25% of deliverables for
level 3 have been
implemented

51% of Level 1
deliverables have been
implemented

OUR “SAPIN 2” RISK MAPPING TEMPLATE

P Key priority in relation to company RISKS

28%

9 0 s o e

Alert management

[ = I

Cade of conduct
Maturity Medium
74%
Training Governance

SUMMARY OF OUR EVALUATION (% compliance / + 360 criteria)

76%

o g s

Evaluation of third parties

R |

Accounting contrals

40%

Control

Maturity Medium | ]l]

86%

Corruption map (FC

C database)

Regulatory framewark ..

1

1

TOTAL 40 factors analyzed

36
I

Risks
low

» A 50+ page document
= your business model
broken down through
the lens of corruption
risk,

> A visual,
oriented document
that facilitates
decision-making,

action-

» A document adopted

by over 50 clients.
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> Tailored support for designing and/or bringing into compliance the devices required under
the "Sapin 2” Law, based on the delivered risk map:

v Code of conduct applicable to all company employees and third-party collaborators wherever the company
conducts business activities, including abroad;

v Disciplinary system to sanction violations of the company’s code of conduct by employees;

v Internal whistleblowing system to collect reports from staff members about conducts or situations that violate
the company’s code of conduct;

v Third-party due diligence procedures to assess the integrity of third-parties (customers, leading suppliers and
intermediaries, etc.);

v Training and awareness-raising programs aimed primarily at managers and staff members most exposed to
the risks of corruption and influence peddling;

v' Internal or external accounting controls to ensure that books, records and accounts are not used to conceal
corruption or influence peddling;

v Internal control and assessment system of the measures implemented by the company.

> Tailored support for regular updates to your risk map in line with applicable legal
requirements.
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v French and EU Corporate Due Diligence Duty: Assistance in drawing up/updating a vigilance
plan to prevent risks of serious violations of human rights, serious harm to the environment
and to human health and safety;

v Advice and assistance on environmental compliance (pollution, remediation, waste
treatment, classified facilities - i.e. sites that can have damaging impacts on the
environment and present potential dangers to the population - etc.) and, more generally, on
related criminal, environmental and administrative liability issues;

v DOA: Review and harmonization of chains of delegations of authority and signature with a
view to preventing and mitigating criminal risks for business executives;

v GDPR Audit and Compliance: Ensuring full compliance with the General Data Protection
Regulation.
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Jean-Luc Soulier Claire Filliatre
jl.soulier@soulier-avocats.com c.filliatre@soulier-avocats.com
Member of the Paris Bar Member of the Lyon Bar
Managing Partner Member of the Economy and Business

Committee and the Compliance
Committee of the Lyon Bar

Chair of the “Private Business Ethics”
sub-committee of the Compliance
Committee of the Lyon Bar

You can also contact us at compliance@soulier-avocats.com

Frédéric Cordel
fcconsulting@outlook.com

Founder of FCconsulting
Former executive of a listed company

Sapin 2 / RGPD / Cybersecurity &
Compliance Trainer
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